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Village Master Plan Process

1. Identify Goals for 
Creating Master Plan

2. Research Project 
Area and Identify 
Opportunities and 

Constraints

3. Research Data 
Sources: 

Planning Regulations, 
Current Master Plan, 

UNH Survey, etc

5. Create Master Plan 
and Make Planning 
Recommendations

4. Public Outreach:
Collect 

Vision/Ideas/Opinions 
and Identify 

Opportunities and 
Constraints 

6. Receive EDC 
Comments and Finalize 

Master Plan 
Documents



EDC 2018 Vision 
Statement

North Hampton’s Village Center will provide an 
environment that:

1. Effectively manages access among and 
between developed properties 

2. Is more aesthetically pleasing with functional 
landscaping for residents and visitors 

3. Offers safe and efficient travel options for 
pedestrians and motorists 

4. Supports commercial success of locally 
oriented businesses 

5. Attracts destination businesses offering goods 
and services as desired by residents and 
attractive to visitors 



Seacoast Region
• Village District appeal extends 

beyond North Hampton
• Route 1 in North Hampton 

services local, commuter, and 
seasonal travel

• Route 1 averages 16,000 
vehicles/day

• Traffic seen as a positive and 
negative from outreach 
meeting participants.

• Traffic volume impacts DOT 
project prioritization. 



Route 1 Corridor Vision

ROUTE 1
AND THE

VILLAGE DISTRICT



NHDOT (2011 Rt 1 Corridor Study)



Conservation 
Land Wetland

Wetland

Village Identifier
(Gateway)

Village Identifier
(Gateway)

Primary 
Opportunity 

Zone Bike / Pedestrian 
connectivity 

Opportunities and Constraints



Median – Path Concepts



Separated Road – Multi Use Path



Median – Road – Path



Median Concepts



Gateway Elements



Gateway Element Examples



Village District Master Planning Process

RE-IMAGINE
PRIVATE

DEVELOPMENT
OFF  

ROUTE 1



Study of Successful 
Communities

• In creating master planning concepts, we examined 
communities with similar economic goals and objectives 
as North Hampton
– During outreach, these community examples were 

discussed in the context of project “visioning” efforts
• Placemaking, creating “cache”, vibrancy, sense of 

place
• Creating a notable destination

• Identified features from other communities that 
resonated with outreach meeting participants 

• Identified development trends 



Property Desirability for Redevelopment

High Value

Moderate Value

Low Value



Rock Row
Westbrook, ME

• 450,000 sf retail space
• 25,000 sf restaurant space
• 750 Residential Units
• 300,000 sf class A office space
• 100,000 sf medical office
• 26ac recreation space



Woodmont Commons
Londonderry, NH





Cochecho Waterfront
Dover, NH





Wetland

Development Concepts

Conservation Land

Wetland

Throwback 
Brewery

Home Depot/Shaw's

Municipal Complex

TD BankP.O. & Shops

Irving

Rite 
Aid

Gus’s
Gray

Wetland

#69

Pioneers 
Board Shop 

Midas Animal 
Hospital

#7 Hobbs Rd.#25

First Student

#83

A

C

B



Assumptions 

• Zoning will be revised to ensure desired 
development and building “forms” are realized
– Clear and consistent zoning regulations and 

process encourage investment
• Public sewer would be helpful but not required to 

support master plan vision for Village District 
• In master planning, these underutilized locations 

are available for development and redevelopment 
properties 
– Lot sizes don’t meet minimum standards 



Development 
Area A



Development 
Concept A

40,000 sf retail, 
restaurant

Residential 
apartment

Septic 10,000 sf

12,000 sf retail 
/ restaurant

Mixed use office 
Small, retail



Avon CT



Specialty 
Retailer



Avesta 
Hampton 

Falls



Development 
Area B



Development 
Concept B

Septic 8,000 sf

Septic 10,000 sf

Residential 
townhomes

Mixed use 
office /

small retail 

6,000 sf retail 
/  restaurant

Incubator in-fill







Regional Examples
Rye, NH



Regional Examples



Development 
Area C



Development 
Concept C

Residential 
apartments

Retail, hospitality, 
mixed use anchor

Small sf business 
incubator

Residential 
bungalow style

Community 
Septic 50,000sf



Mixed use
North 

Andover



Retail 
Concept

MA



Open Space Residential 
Development

Exeter, NH



Incremental Change

• Alter the way we look at 
development 

• Focus on the form (appearance, 
scale, architectural quality) of 
development  to ensure 
harmony with a community’s 
core values and vision

• Encourage greater economic 
opportunity through flexibility, 
higher density, and diversity of 
use



Enhancements 
to the Village 
District

• Create Consistent, Cohesive Town 
Development Standards for the Village 
District  
– Sidewalks or multi use path
– Public amenities and lighting
– Landscaping
– Signage
– Shared parking 
– Shared service areas (dumpsters, 

recycling, etc)



Zoning 
Regulations 

Strengthen a 
Community

• Regulations can promote a clear and 
concise outcome for development. 

• Regulations must be 
– Consistent 
– Flexible and able to withstand some 

occasional modification
– Reflect a community’s  vision and values



Next Steps for EDC and 
North Hampton

Build

Build on the 
zoning analysis 
conducted for 
the Village 
District Master 
Plan    

Conduct

Conduct an audit 
of current zoning 

Perform

Perform a 
Development 
Analysis 
including a TIF 
District 
evaluation

Promote

Promote 
Economic 
Development 
utilizing District 
Master Plan 
graphics and 
presenting 
community 
sentiments 
collected during 
public outreach 

Start

Start a 
discussion with 
NHDOT;  
consider 
applying for TAP 
or CMAQ 
funding for 
multi-modal 
transit and 
streetscape 
improvements



Thank you  
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