TOWN OF NORTH HAMPTON
CAPITAL IMPROVEMENT PLAN COMMITTEE
MINUTES

REGULAR MEETING: AUGUST 29, 2019 8:30 A. M.
TOWN HALL
233 ATLANTIC AVENUE
NORTH HAMPTON, NEW HAMPSHIRE

Nancy Monaghan, the presiding officer, called the meeting to order at approximately 8:30 a.m. The
following members were also present:

Jacqui Brandt

Chuck Gallant

Larry Miller

Scott Baker

Rick Stanton

Cynthia Swank

Clifton Jones

Bryan Kaenrath, Town Administrator

The meeting began with a presentation by Scott Baker on recent economic and demographic data at the
local and more national level.
Larry Miller was then recognized to present his building plans for the North Hampton Library. See entire

presentation document attached. Mr. Miller fielded several questions on the proposal. Mr. Jones asked for
clarification on the cost comparison between Mr. Miller’s plan and that of the Library Trustees and had
questions regarding the square footage. Mr. Gallant inquired about past resistance to this plan and
building on the Homestead property lot. Mrs. Brandt, who is also a Library Trustee, explained the history
of the library building plans. Mr. Baker raised the issue of the need for 11,000 square feet and if that

space was necessary.

Mrs. Brandt then gave an update on the Library BOT building plans, including an update on fundraising

efforts. Chair Monaghan asked to confirm the balances in the Library’s capital reserve account and other




funds available to the Library and stated that there needs to be a more thorough accounting of funds

available.

The committee moved on to a discussion of facilities planning. After some discussion the committee

made the following motions.

MOTION: Mr. Stanton moved to recommend the building of a library first in order to address the needs
of other town buildings including public safety facilities. Public safety facilities should be a top priority.

The motion was seconded by Mr. Gallant. The motion passed 7-0.

MOTION: Mr. Stanton moved to recommend the building of a new library on the Homestead property lot
as generally consistent with the plan presented by Mr. Miller to the Select Board on 8/26/19. The motion
was seconded by Mr. Baker. The motion passed 6-1 with Mrs. Brandt opposed.

The committee held a brief discussion on the CIP Committee priority list, see document attached.

MOTION: Mr. Baker moved to recommend the Town choose to purchase vehicles as opposed to leasing.

Mr. Miller seconded the motion. The motion passed 5-1-1.

Minutes of 7/19/19 were passed unanimously as amended. In line 17 it was noted there was no pledge of
allegiance. In line 25 the correction should be made to note Susan Grant is the library director. In line 36

the correct dollar figure is $3.4 million.

Minutes of 7/26/19 were passed unanimously.

The meeting was adjourned at approximately 10:43AM.

Respectfully submitted,

Bryan T. Kaenrath

Disclaimer- These minutes are prepared by the Recording Secretary within five business days as required
by NH RSA 91-A:2, II. They will not be finalized until approved by a majority vote of the committee.




A recording of the meeting can be found at.: http://’www.townhallstreams.com/towns/northhamptonnh, and
a DVD recording is available at the North Hampton Town Offices, 233 Atlantic Avenue, North Hampton,
NH 03862.
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The Time has arrived to develop a Comprehensive Plan
North Hampton Town Buildings
8-26-19
Background information

For many years, several Select Boards have tried to pass construction projects
which would address the Town’s antiquated buildings. Highest priority has been
the task of updating the Fire/Rescue/Police building. To date, none of the
associated Warrant Articles has passed at election. Our last election confirmed the
voters would not consider buying a site for expansion. Thus, the focus of this plan
is to use the buiidings and land the Town has now to their best purpose. Results,
cost, utility and time are all considered factors.

The Police building which was built in 1990 to accommodate a total of 8 employees
had an unfinished second story. The space was intended for the future growth of
the Police Department. Today, the totai staff numbers 14.

The Police Department now has male and female officers. The making of gender
appropriate facilities available has stretched the first-floor space to its limit.
Outside storage of records in the parking lot is now, unfortunately, necessary.

Since 2001, the second fioor of the Police building has been the home of our Town
employees. This space no longer adequately serves these employees, their records,
storage of artifacis and records of the Heritage Commission and the Historical
Society or the North Hampton citizens who go there to conduct their affairs.

The Fire Department building was constructed in 1968 for a Fire Department with
1 fulltime empioyee. in 1986, the Town voted to have 24-hour protection. The staff
increased to 1 chief and 12 firefighters. Today, the force is a Chief, Deputy Chief
and 12 firefighters. We also have 24-hour Paramedic service. We also have a female
firefighter who is aiso a Medic. Professionai and personal accommodations are very
inadequate. Gender accommodating facilities are necessary for any professional

workplace.

See the list of deficiencies in the FD/Rescue building on pages 6 and 7.



There are no alterative locations for the Town empioyees. And yet, they must be
relocatea in order to allow the FD/PD Safety Center to be improved. There is no
alternate location for the FDJ/PD services.

Phase 1

The highest responsibility for any Select Board is the heaith and safety its citizens.
Improvement of the Public Safety facility is 10-15 vears past due. Therefore, the
redevelopment the FD/PD buildings needs attention first.

However, there is no way to seriously address the gross deficiencies in this
building while the Town employees are located above the Police station. This
2500sf space is also grossly inadequate for the employees, record storage and
accessibility for the public. We must provide them another location.

The best, fastest and most economical way to accomplish this is tc build 1 new
Town building. That building is a new stand-alone North Hampton Public Library
on the Homestead lot.

Once the new Library Building is completed and occupied, the old Library can be
quickly repurposed to be the new home for the Town employees.

In future years, with the second floor of the Police Department vacant, plans to
renovate the FD/PD buiiding can be executed.

I have attached two scaled drawings of a new North Hampton Public Library
Building sited on the Homestead iot which meet all the requisite municipal
setbacks. Augmented parking is includea. A place for a new septic system is also

included. See pages 8 and 3.

Why not expand the North iHampton Public Library in place?

The present North Hampton Public Library expansion pian calls for expansion of
a building never intended to be expanded. Many architects have told us the
building is not suited for expansion. The plan also inciudes no additional
parking. The plan reguires construction while the library is open. The options for
a new library space are timited by the condition of the existing building, the

s



location of its leach field and the proximity to the historic Stone building. The
expansion of the existing building does not conform with the present and future
needs of the other Town pubiic facilities. The expansion plan of the Library
building does NOT comply with the setback requirements of our Town Zoning
Ordinance. However, the existing Library building is very weli suited for the
future location of the Town emplovees and their record storage needs. The
Heritage Commission and Historicai Society could store their records and
artifacts as well.

The reuse of the North Hampton Public Library building saves > $1.6MM and 1-
2years minimum. Plus, only i new building is needed, not two buildings (1 for
the NHPL expansion and 1 for the Town emplovees).

The Select Board should hire its own architect to seek a cost estimate for a
10,500st, 1-story North Hampton Public Library to be built on the Homestead lot
with parking and septic system.

The builder | approached for ideas recentiy estimated <$3.2MM using superior
finishes for a 10,500sf 1 story building. The parking lot and septic will be
additional.

With a design in hand, the Select Board could seek multiple bids to support a
Bond Warrant Article for the March 2020 baliot.

| believe the Select Beard should vote to put on the March baliot a Warrant article
bond to fund a stand-alone NHPL building on the Homestead lot. 1 year later,
2021, the New NHPL building wilt be occupied and the oid NHPL building can be

repurposed as the new Town Administration building.

After the Town employees move from their present location above the PD, plans
can be executed to address the Safety Building for the long term.

Phase 2
Simultaneous with item 1., the Select Board shall create an RFP to study the

rebuilding or replacement of the Fire Station Building in place. This request will be
sent to at least & architectural firms. The present drive through space between



the Town Clerk Office and the NHFD must be included in a rebuild plan. The
parking spaces along the FD building west wall will be eliminated.

Phase 3

Next, | am asking the Select Eoard to direct the Town Administrator to plan the
use of the existing Library as a new home for the Town emplovees now housed
above the NHPD.

Using a blowup of the NHPL building, engage the employees in laying out the use
of the building and tc accommodate the documents and artifacts alsc to be
stored.

We have new cost figures for the updating of the entrance and restrooms to meet
ADA standards.

Phase 4

The long-term plan for the Town Clerk/ Tax collector is to remain in their present
location. The Town has repaved the present Library parking ict. it will serve well
the traffic needs of the Town Clerk and the Town Offices once they are so located.
No action needed.

Phase 5

Inquire of the NH Bond pank the cost of a 20-vear and 30-vear fixed rate and fixed
payment bonds for $2.5MM and S2.MiM.

Phase ¢

The Select Board piaces the necessary Bona Warrant articie on the 2020 ballot.

CONCLUSION

The best, fastest and most economical way to address the Town's
inadeguate Public buildings is to construct 1 new Town building. That
buiiding is a new stand-alone North Hampton Public Library on the
Homestead iol.



COST Differential to Town for 1st stage of Plan

Expand existing Library Building

$3,438,200 (11,386sf@5301.87/sf)

$275,000 Parking lot

S need quote Ledge mitigation

$3,713,200

Build new building for Town employees

$1,691,032 (5600sf@5301.97/sf)

$84,565 inflation/year for every
Year of postponement

Total

$5,763,237

Requires 2 Bond Warrant Articies

Takes a minimum of 2 years

Build a new Library on Homestead lot

}

$3,170,657 (10,500sf@$301.97/sf)

>
§5275,000  Parking lot
$45,000 Septic System

% need quote Ledge mitigation

$3,490,657

Renovate vacated Library

$105,225  ADA compliance
$250,000 New HVAC

S50,000 retrofit allowance
515,000 Furnace (if needed)
53,910,982

Reguires 1 Bond Warrant Article

Takes a maximum of 2 years

A minimum difference of $1,852,255.



FIRE/RESCUE DEPARTMENT ISSUES 8-26-19

1568 — The current Fire Station was built and was intended t¢ house ¢
personnel at that time.

5

1986 - The Department took over the ambulance, dishandad
three man shifts. Total employees at that time was Thirteen

1994 - The department began downsizing by attrition t
nine.

1995 - The Department promoted a full time Deputy Chief. Total employees of ten.

2004 ~ The Town voted to reinstate the four
employees we are at tadav ru

1ing three man o:mﬁ

in response te issues wiih the building and oz

O

|

- The building is in a state of disrep 1as begun separating from the ren

oof trusses are warped and should be repaired or replaced.

Th

weled when more than 6

- Due to the truss groblem, our insurance has stated 1!

inches of snow has accumulated on the roof,

- Proper spacing between apparatus and walls/equipment does not meet toda

- Lack of storage space requires that we stcre equipment on the bottom of the roof trusses in the attic area which it is not
rated for both weight as well as properly fire separated.

- There is no separation for opposite sex employees to include bathroom, shower and bunk room facilities.




B

A lack of office space creates a crowded work environment in the dispatch area where a 9 x 15 foot area houses 3 employee
work stations in addition to office equipment, dispatch radios and department files.

The construction of the building (height and width of bay doors) limits the equipment that may be purchased by the Town,
m Kl

Storage of equipment in the bays creates an environment where employees cannot walk completely around apparatus.
8 quip Y pioy Y Y

outside a

Size of bays create
vehicles.

uation where towin equipme

S Tl T i R T e il
1as caused the Towns ECT (e be used as a public meeting space 2nd not as intended by the

Afack of pub
department

G

The department lacks a dedicated fire/poiice training space.

T

g 4
L aire siored

EMS supplies and

The floor of the hays ha

Plans review and customer maetings are held in the kitchen due to no available

ich has causad promature

Due to no PPE storage
degradation of the equi

Emergeicy radio equipment stored in an attic space with temperatures rangi
considerations
L ack of secured area for emergency dispatch equipment, files and employees

tack of records stcrage s

o
oy
()
T

Lack of proper storage for flammable/combustible liquids and equipment.

Lacking space for fitness equipment for Fire and Police employees.
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CIP Committee Priority List

Library/Town Facilities...

il Ll o8 ol adl o

Police cruisers:
Town Hall:
School paving:
Ambulance:
Road repair:
School bricks:
Backhoe

$ 84,000
$ 23,621
$ 40,000
$275,0008
$260,000
$ 20,000
$125,000



